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INTRODUCTION TO SAFE ROUTES TO
SCHOOL
Overview
Mountain View Elementary joins communities in Georgia
and across the country that have developed local Safe
Routes to School (SRTS) programs.
The federal SRTS program was established in 2005 under
the Safe, Accountable, Flexible, Efficient, Transportation
Equity Act (SAFETEA-LU), and later re-grouped with other
bicycle and pedestrian programs under “Transportation
Alternatives Program” with the passing of Moving Ahead
for Progress in the 21st Century Act (MAP-21) in 2012. In
December 2015, the Fixing America’s Surface
Transportation Act (the FAST Act) renamed the
Transportation Alternatives Program as the Surface
Transportation Block Grant Program Set-Aside.
The core purpose of SRTS programs has always been the
following:
•
•

•

to enable and encourage children, including those
with disabilities, to walk and bicycle to school;
to make bicycling and walking to school a safer
and more appealing transportation alternative,
thereby encouraging a healthy and active lifestyle
from an early age; and
to facilitate the planning, development, and
implementation of projects and activities that will
improve safety and reduce traffic, fuel
consumption, and air pollution in the vicinity of
schools.

Georgia administers funds from the federal program
through the Georgia Department of Transportation
(GDOT). In keeping with best practices, the Georgia SRTS
program emphasizes a comprehensive approach to SRTS,
being sure to address the “Five E’s": Engineering,
Education, Enforcement, Encouragement, and Evaluation
(refer to sidebar).

Mountain View Elementary School Travel Plan

The Five E’s
Engineering strategies create safer
environments for walking and bicycling to
school through improvements to the
infrastructure surrounding schools. These
improvements focus on reducing motor vehicle
speeds and conflicts with pedestrians and
bicyclists, and establishing safer and fully
accessible crossings, walkways, trails, and
bikeways.
Education programs target children, parents,

caregivers and neighbors, teaching how to walk
and bicycle safely and informing drivers on how
to drive more safely around pedestrians and
bicyclists. Education programs can also
incorporate health and environment messages.

Enforcement strategies increase the safety of
children bicycling and walking to school by
helping to change unsafe behaviors of drivers,
as well as pedestrians and bicyclists. A
community approach to enforcement involves
students, parents or caregivers, school
personnel, crossing guards, and law
enforcement officers.

Encouragement activities promote walking
and bicycling to school to children, parents and
community members. Events such as Walk to
School Day, contests such as a Frequent
Walker/Bicyclist challenge, or on-going
programs such as a Walking School Bus or
Bicycle Train can promote and encourage
walking and bicycling as a popular way to get to
school.
Evaluation is an important component of SRTS

programs that can be incorporated into each of
the other E’s. Collecting information before and
after program activities or projects are
implemented allow communities to track
progress and outcomes, and provide
information to guide program development.

- Excerpted from “Safe Routes to School: A Transportation
Legacy”, the report of the National Safe Routes to School
Task Force
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In the fall 2015, GDOT selected Mountain View Elementary to receive planning assistance through the Georgia
SRTS Program. This SRTS Travel Plan includes strategies from each of the Five E’s.

SRTS Vision
The Team Vision for Mountain View Elementary and the surrounding Cobb County community is:
The travel plan for Mountain View Elementary School will ensure that students will continue to
participate in regular walk to school days and have a safe route to school anytime that they would
like to walk or bike to and from school.
This SRTS Travel Plan outlines the school’s
intentions for making walking and bicycling to and
from school safer and more sustainable for
students and the community. Through the SRTS
program and efforts, the Mountain View
Elementary SRTS Team hopes to increase the
number of students who walk to school that live
within a half mile.
Cobb County has recently broken ground on a new
school campus for Mountain View Elementary with
an anticipated opening day of May 20, 2017. The
new school campus will be open for the 2017-2018
school year. The new school campus will still be
located on Sandy Plains Road, approximately 3/4
of a mile south of the current school campus.
Because the school will relocate, this travel plan
focuses on recommendation improvements for the
future school site and short term
recommendations for current school site.

Students and parents arriving at Mountain View
Elementary School.

Travel Plan Goals
The team identified the following goals for this Travel Plan to support the vision described above:
•
•
•
•
•
•

Improve pedestrian facilities for traveling to and from the school through installing crosswalks at key
locations and identifying safe pedestrian routes within the existing walk zone;
Improve pedestrian lighting conditions along key walking and bicycling corridors;
Continue to encourage bicycling and walking through participating in regular Safe Routes to School
events throughout the academic year to which parents and community stakeholders are invited;
Educate students to walk and bike safely to and from school, as well as within their neighborhoods,
through an integrated pedestrian and bicycle safety curriculum;
Enforce existing and new policies and laws that prioritize bicycle and pedestrian travel to and from
school and within the surrounding neighborhoods; and
Evaluate the progress of the school travel plan and adapt to evolving needs.

Mountain View Elementary School Travel Plan
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Safe Routes to School Planning Process
The Mountain View Elementary SRTS Team met four times during the spring/summer 2016. The following
table summarizes specific meeting content and outcomes.
Date (2016)
February 23

April 26

April 28

TBD/Summer

Content & Outcomes
• Introduced the federal SRTS program, including the comprehensive, “Five E’s,”
approach to SRTS planning.
• Discussed the Georgia SRTS program, planning process, and outcomes.
• Reviewed school profile and discussed concerns about walking and bicycling
conditions in the school vicinity.
• Discussed non-infrastructure programs and activities to address identified
barriers.
• Discussed a vision for the Travel Plan.
• Observed student arrival and dismissal and shared findings.
• Conducted a walk audit of the current and future school environment to
explore and confirm barriers to walking and bicycling.
• Discussed present challenges for walking and biking at the current school site.
• Discussed future challenges for walking and biking at the new school site.
• Reviewed recommended engineering treatments for improving walking and
bicycling conditions surrounding the current and future Mountain View
Elementary campuses and key connections to adjacent neighborhoods.
•

Review completed draft travel plan.

On Monday, April 25, 2016, members of the Mountain View SRTS Team and Toole Design Group (TDG)
technical assistance staff observed dismissal at Mountain View Elementary School. The following day, April 26,
the Team observed arrival and later conducted a walking audit of a known walking route to identify
infrastructure issues, barriers, and constraints to safe walking and bicycling conditions. The group walked
behind the current school site to connect to the existing pedestrian bridge before stopping at the future
school site. The team also explored anticipated walking routes for the future school site along Davis Road and
Holly Springs Road. TDG staff spent additional time in the following days walking and documenting site
conditions at the current and future school sites.

Mountain View Elementary School Travel Plan
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THE SCHOOL WITHIN THE COMMUNITY
Mountain View Elementary Overview
Mountain View Elementary is located in Cobb County School District (CCSD) in Marietta, GA, serving the Sandy
Plains, Vandiver Heights, and Northampton neighborhoods from its current location: 3448 Sandy Plains Road.
As the second largest school system in Georgia, the CCSD is responsible for educating more than 112,000
students in a suburban environment. There are 928 students enrolled in Mountain View Elementary.
In the spring 2017, the school will open in its new location at 3153 Sandy Plains Road, about three-quarters of
a mile south at the intersection of Davis Road and Sandy Plains Road.
William Benson Simpson Middle School and Lassiter High School are not far from either Mountain View
campus site. Refer to the context map for school locations.

(Approximate Scale)
Mountain View Elementary School Context Map.
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Mountain View Elementary School has demonstrated a commitment to student safety with respect to walking
and bicycling. The school does not currently have an official walking or bicycling policy, however parents are
encouraged to alert the school if students are biking or walking. The school has been active in the Safe Routes
to Schools program since 2012 through program including:
•

Six walking and bicycling to school events each school year;

•

Active PTA Health and Wellness Committee; and

•

Ongoing promotional collaboration with school personnel and local officials.

Existing Crossing Guard Locations
There are no crossing guards currently assigned to the existing Mountain View Elementary School campus, nor
are crossing guards planned for the new locations. A few years ago, there was a crossing guard stationed at
the signalized intersection of Sandy Plains Road and the school driveway. However, Cobb County relocated the
crossing guard from this location after a crash between a motor vehicle and the crossing guard.
The county’s current policy is not to provide school crossing guards at signalized intersections on divided
arterial roads. Sandy Plains Road is classified as a minor arterial and as a consequence, there are no plans for a
crossing guard at the signalized intersection of Davis Road at Sandy Plains Road where the driveway for the
new school site is located.

Distances between School and Home
Approximately 45 percent of Mountain View
students live within one mile of the current
school site and close to 85 percent of students
live within two miles. All students within one
mile (408) and many of the additional students
living within two miles are located within a
reasonable distance to walk or bike to school. 1
The table below identifies the distance from the
current school campus compared with the
future school site. Overall, many of the student
addresses will be closer in direct distance
between the new school site and their homes.

(Approximate Scale)
Current and future MVES locations.

Federal Highway Administration (FHWA) federal Safe Routes to School program guidance recommends two miles as a reasonable
proximity from a school facility to encourage walking and bicycling among students.0.7

1
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Distance
1/4 mile
1/2 mile
1 mile
2 miles
>2 miles

Current School Campus
11
96
408
784
144

Future Campus
18
145
473
824
104

Net Change
+9
+49
+65
+40
-40

Note: Student address location calculations are cumulative.

The maps on the following page show the current and future locations of Mountain View Elementary and
student residences within ¼ mile, ½ mile, 1 mile and 2 mile distances. The circles represent “as-the-crow-flies”
distances and the irregular boundaries show ¼ mile, ½ mile, 1 mile and 2 mile catchment areas assuming trips
use the road network.
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Walking and Bicycling Routes
For the current and future school sites, Sandy Plains Road is the main access route for all modes of
transportation. The SRTS Team identified walking routes on the current campus and the Northampton and
Davis Road neighborhoods, where many of the closest students live. Mountain View Elementary hosts six walk
to school day events throughout the school year. An elevated pedestrian bridge just northeast of Gordy
Parkway provides students residing in the Northampton neighborhoods a convenient meeting spot during
walk to school events and allows them to avoid crossing the four lanes of traffic on Sandy Plains Road.

School arrival and dismissal
Mountain View Elementary School arrival and dismissal guidelines outline the personal vehicle and carpool
procedures in the safe and most efficient manner. While the guidelines do not address walking and bicycling,
current and future practices will not prohibit students from doing so. On a typical school day, approximately
32 students may walk to school, but during Walk to School events, as many as 400 students participate.
As shown in the table below, over 90% Mountain View Elementary School students take the school bus or
family vehicles to and from school.
Travel Mode
Percentage of
Student Body (AM)
Percentage of
Student Body (PM)

Number
of
Student
Trips

Walk

Bike

School
Bus

Family
Vehicle

Carpool

Public
Transit

Other

1613

2%

0.2%

62%

35%

0.9%

0%

0%

1539

0.2%

0.1%

59%

36%

2%

0%

2%

Counts based on student travel tallies collected for morning and afternoon travel trips in September 2015. Percentages may not total 100% due to rounding.

Existing school site. Currently, the student pick up and drop off is located directly in front of the school’s main
entrance. Vehicles proceed in a single line directly to the drop-off zone, which is designated by cones and
temporary signage loop to reduce the lane width to permit only one vehicle at a time, and is monitored by
school staff. During observations on April 26 and 27, it was noted that only six vehicles can occupy the dropoff zone in front of the building, which results in a long queue of vehicles stacking onto Sandy Plains Road
during arrival and dismissal. The vehicle queue is primarily traveling northeast on Sandy Plains Road making
the right hand turn into the school driveway, however southwest vehicles were also queuing to make the left
hand turn into the school driveway. The vehicle queuing on Sandy Plains Road also creates issues as vehicles
block the entrance to the bus loop.
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Future school site. The future school site has a separate entrance and loading area for 18 buses and can serve
as overflow parking during special events. 2 As shown below, the site also includes double-lane car queuing
with approximately 1,700 feet total stacking space, reducing the impact on Sandy Plains Road.

Future Mountain View Elementary School site plan.

2

Mountain View Elementary School Replacement Project Outline. http://www.cobbk12.org/mtview/MVES_Project_Outline.pdf
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Concerns identified by the Mountain View SRTS Team
The Mountain View SRTS Team identified several
challenges to safe walking and bicycling to and on
the current and future school campuses. The
challenges include:
•
•
•
•
•

Lack of sidewalk infrastructure;
Speed of traffic along route;
Amount of traffic along route;
Safety of intersections and crossings; and
Distance.

As part of the travel plan development process,
the SRTS team provided more details on specific
locations, behaviors, and concerns about walking
and bicycling to school.
•
•
•

•
•

Mountain View Elementary SRTS Team discussing improvements.

Sandy Plains Road is a large suburban arterial with observed high traffic volumes and speeds that
create an unsafe environment for students walking along or trying to cross the corridor.
The posted speed limit on Sandy Plains Road is 45 mph, with a posted speed limit of 25 mph in the
school zone during arrival and dismissal. The school zone extends approximately 700 feet in either
direction from the school driveway on Sandy Plains Road.
The intersections of Sandy Plains Road and both the current and future school driveways are significant
barriers to walking and bicycling to school based on their widths, the short signal lengths provided for
crossing Sandy Plains Road, and the number of potential locations where pedestrians and bicyclists
may have conflicts with motorists.
Queuing congestion creates disorganized drop-off and pick-up patterns. Some parents use an informal
park and walk system, parking in nearby parking lots and walking students to the front door. Other
parents drop students off on the street while waiting in the drop-off line, then exit the queue.
The quality of existing sidewalks varied substantially from good to poor and the group identified
several gaps in the existing sidewalk network. One of the most notable gaps is along the existing school
driveway from Sandy Plains Road to the front of the school. Another gap of concern is in the
Northampton neighborhood where there is no sidewalk on Talimore Circle from Georgetown Place to
Gordy Parkway.

The recommendations presented in this plan seek to address these specific issues in order to create an
environment that is more amenable to walking and biking. Some recommendations are for immediate fixes for
the current site; the remaining identifies opportunities to improve safety at the new site.

Mountain View Elementary School Travel Plan
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LOCAL TRANSPORTATION PLANS AND POLICIES
The SRTS program at Mountain View Elementary School is a key component in a broader effort by the school
to improve student safety and health. The SRTS program and this travel plan also complement the Cobb
County 2030 Comprehensive Plan efforts towards promoting walking and bicycling, as shown in the summary
of plans and policies below.

Comprehensive and Transportation Plans
Cobb County 2030 Comprehensive Plan
The County Comprehensive Plan examines the population,
economic development, natural and cultural resources,
community facilities and services, housing, land use,
intergovernmental cooperation, solid waste, and service
delivery conditions in Cobb County and charts a path for the
future growth and development of Cobb County.
Cobb County has also recently completed a countywide
Comprehensive Transportation Plan (CTP), which is devising a
comprehensive strategy for the county’s transportation
infrastructure and programs. Some of the transportation issues
and opportunities addressed include: traffic congestion, context
sensitive design, transportation alternatives, and travel demand
management.

Transportation Policies
Cobb County’s Comprehensive Plan

Georgia Complete Streets
The Georgia Department of Transportation intends to create a safe and accessible pedestrian and bicycle
network along state-maintained roads that offers mobility for all users. Below is an excerpt from the
Department’s Street Design Policy:
It is the policy of the Georgia Department of Transportation (GDOT) to routinely incorporate bicycle, pedestrian
. . . accommodations into transportation infrastructure projects as a means for improving mobility, access, and
safety for the traveling public. Accordingly, GDOT coordinates with local governments and regional planning
agencies to ensure that bicycle, pedestrian…needs are addressed beginning with system planning and
continuing through design, construction maintenance and operations. The design of transportation projects for
multiple modes of travel requires the balancing of the needs of each mode. This balance must be accomplished
in a context sensitive manner. 3
The policy is supported by warrants for building a complete streets network which emphasizes user safety in
addition to demonstrated need, rather than simply demonstrated need alone (i.e., the number of pedestrians
crossing a street). Both pedestrian and bicyclist warrants include standards (i.e., conditions that must be met)
3

GDOT Complete Streets Design Policy, page 9-2.
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and guidelines (i.e., design flexibility to respond accordingly to local conditions). For example, pedestrian
warrants found in the Policy include:
9.4.1. Pedestrian Warrants
Standards – Pedestrian accommodation shall be considered in all planning studies, and be included in
all . . . projects [in] an urban border area . . . or are located in areas with any of the following
conditions:
• Along corridors with pedestrian travel generators and destinations
• Where there is evidence of pedestrian traffic
• Where a need is identified by a local government, MPO or regional commission through an
adopted planning study.
Guidelines – Pedestrian accommodations should be considered on projects that are located in areas
with any of the following conditions:
• Within close proximity (i.e., 1 mile) of a school, college, university, or major public institution…
• Any location where engineering judgment, planning analysis, or the public involvement process
indicates a need.
Georgia DOT Pedestrian and Streetscape Guide
The focus of this guide is on design of pedestrian and streetscape facilities. The guidelines are meant to assist
GDOT, cities, counties, private developers, design professionals, and others in designing, constructing, and
maintaining pedestrian facilities in a variety of settings, including urban, suburban and rural communities
throughout Georgia.
Chapter 3 of the Guide specifically addresses the needs of child pedestrians and best practices for pedestrian
design in school zones. The recommendations in the Guide align with the goals and principles of SRTS by
recognizing that safe travel to and from school is a shared responsibility. The Guide states:
There are two key components of a pedestrian improvement program that ensure safer conditions for
school children:
• A sufficient level of physical facilities provided along the school walking route and adjacent
to the school (Responsibility: local jurisdiction, school district, and private development)
• Effective operation plans and safety programs, consisting of supervisory control elements
and student/adult education for school trip safety (Responsibility: school district, parents,
and general community.
With a new school site under construction, the “Elements of Good School Site Design” are particularly relevant
to the Mountain View Elementary Travel Plan. The complete list of elements is included below, and referenced
again in the Engineering Recommendations section.

Mountain View Elementary School Travel Plan
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SAFE ROUTES TO SCHOOL RECOMMENDATIONS
The Mountain View SRTS Travel Plan includes strategies from each of the Five Es: Engineering, Education,
Encouragement, Enforcement, and Evaluation. Recommendations for each E are described in this section. The
following infrastructure and programmatic recommendations are designed to help Mountain View Elementary
School address the specific concerns identified by parents as well as contribute to achieving the school’s vision
for a safe and convenient walking and biking environment. A table showing each recommendation, the
associated ‘E’, and SRTS Team’s priority is below. A full list of detailed recommendations is expanded upon
later in this section.
INFRASTRUCTURE RECOMMENDATIONS
Reprogram signals at school crossings with a Leading Pedestrian
Interval (LPI).
Add speed feedback devices to school zone signage.
Install raised crosswalks across channelized right turn lanes.
Add curb extensions to reduce turning radii.
Widen sidewalks and buffers.
Provide an off-road pedestrian pathway to the new school site.
PROGRAMMATIC RECOMMENDATIONS
Incorporate information on walking and bicycling to school in
communications with parents.
Participate in International Walk to School Day - October
Participate annually in Georgia Walk to School Day.
Participate in May Bike to School Month.
Increase speed limit enforcement in school zone.
Integrate pedestrian and bicycle safety instruction into the
curriculum.
Hold bike rodeos.
Create a positive reinforcement campaign for students who walk,
bike and ride the bus to school on a regular basis.
Continue to hold monthly walk or bike to school days.
Establish walking school buses, bike trains and safe walking and
bicycling routes.
Recruit and train volunteer crossing guards.
Initiate student safety patrol.
Establish a Safe Driving Pledge or Pace Car Program.
Position speed feedback devices, as needed.
Conduct annual Student Travel Tallies.
Conduct annual (or biennial) Student Travel Parent Surveys.
Observe school arrival and dismissal at least once a year.
Conduct regular sidewalk audits along school routes.

Mountain View Elementary School Travel Plan

Engineering
Engineering
Engineering
Engineering
Engineering
Engineering

Immediate
Short-term
Medium-term
Medium-term
Medium-term
Medium-term

Education
Encouragement
Encouragement
Encouragement
Enforcement

Immediate
Immediate
Immediate
Immediate
Immediate

Education
Education

Short-Term
Short-Term

Encouragement
Encouragement

Short-Term
Short-Term

Encouragement
Enforcement
Enforcement
Enforcement
Enforcement
Evaluation
Evaluation
Evaluation
Evaluation

Short-Term
Short-Term
Short-Term
Short-Term
Short-Term
Short-Term
Short-Term
Short-Term
Short-Term
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Engineering
SRTS engineering strategies create safer environments for walking and bicycling to school through
improvements to the infrastructure surrounding schools. These improvements focus on reducing motor
vehicle speeds and conflicts with pedestrians and bicyclists, and establishing safer and fully accessible
crossings, walkways, trails, and bikeways.
Recommendations range from signs and markings to sidewalks and intersection improvements.
Recommendations are identified as short-term or long-term based on these generalizations. However, site,
soil, materials, right-of-way acquisition, and environmental regulations also impact the cost and complexity of
any given project. Accordingly, actual timeframes may vary depending on the lead agency, design and
construction process for each recommendation. The short, medium, and long timeframes shown in the chart
to the right serve as a guide for anticipated project completion, but actual timeframes may vary.
These recommendations are for planning purposes only and may
Immediate term Within this year
require further engineering analysis, design, or public input
Short term
Within 2 years
before implementation and should be in full compliance with the
Medium term
Within 5 years
Manual on Uniform Traffic Control Devices for Streets and
Long term
Longer than 5 years
Highways (MUTCD), latest edition and other applicable federal,
state and local guidelines, standards and policies. A description of these typical SRTS engineering treatments
can be found beginning on page 19-20 of this travel plan.
Infrastructure improvements take time to complete and are a collaborative effort between the school
community and transportation agencies that must implement projects.
Factors Affecting Ranking:
1. Locations with specific safety concerns.
2. Locations along existing student walking or bicycling routes, or with a sufficient number of school family
residences.
3. At intersections and along streets within 1/2 mile of school.
4. Locations that are priorities for the school community.
Considerations for Design, Project Selection, and Funding:
• All engineering recommendations in this plan are considered “planning level” and may require further
engineering analysis, design, or public input before implementation.
• The engineering treatments shown are based on national best practice design techniques. Some
treatments may not be in wide use by the City of Marietta, Cobb County or Georgia and may necessitate
additional review. The process for implementation of each recommendation will vary depending on the
lead agency for construction (e.g. the local municipality, county, or state).
• Recommended changes to existing traffic patterns (adding a signal, adding a stop sign, changing lane
patterns, etc.) will require a study to evaluate the potential impact that the recommendation could have
on existing traffic conditions. If funded with state or federal dollars, this study must meet the standards
and guidelines of Georgia, including GDOT’s Complete Streets Design Policy. If funded through the City of
Marietta, the projects must be consistent with current city practices, guidelines and standards.
• Drainage, existing utilities, and Americans with Disabilities Act (ADA) compliance will need to be evaluated
for all recommendations at the time of design. ADA guidelines recommend particular design features to
Mountain View Elementary School Travel Plan
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•
•
•
•

accommodate persons with disabilities. ADA design considerations for curb ramps, sidewalks and paths,
include appropriate slopes, landing areas, surface conditions, and use of detectable warning materials for
visually impaired pedestrians, among other design features.
Right-of-way was not evaluated as a part of this project. Recommendations assume that sufficient right-ofway exists or that a method to gain needed right-of-way will be identified as the project progresses.
GDOT will not be responsible for electric usage or maintenance expenses associated with lighting
installation. An agreement would be needed to assign the responsibility of maintenance and electric cost.
For all recommendations, final approval will require an engineering review of the specific site.
A variety of funding sources may be used for the recommendations.

Summary of infrastructure improvements included in this plan
High Visibility Crosswalks:
High visibility crosswalk striping improves the visibility of pedestrians to motorists. Different striping patterns
can be used, all generally around a ladder style. Thermal plastic materials should be used to resist decay.
GDOT construction detail T11 depicts GDOT’s crosswalk design.
Speed Tables/Raised crosswalks:
Raised crosswalks are flat-topped speed humps with crosswalk markings painted on the top. Raised crosswalks
serve two purposes: they make pedestrians more visible to motorists; and they cause motorists to slow at the
most critical location, where pedestrians cross (The Effects of Traffic Calming Measure on Pedestrian and
Motorists Behavior, FHWA 2001). Note that speed tables are typically not used on roads that are part of the
state route system.
Curb Ramps:
Curb ramps are located at the curb line to allow elevation change from street level to sidewalk level. Curb
ramps are typically located at crosswalks /crossings. Curb ramps should be ADA compliant. Two ramps at a
corner are preferred vs. one diagonal.
Leading Pedestrian Interval
LPIs can be programmed into traffic signals to minimize conflicts between pedestrians crossing a roadway and
left or right turning vehicles. LPIs give the pedestrian the WALK signal 3-7 seconds before the motorists are
allowed to proceed through the intersection. 4
Curb extensions/Radius Reductions
Curb extensions significantly improve pedestrian crossings by reducing the pedestrian crossing distance,
visually and physically narrowing the roadway, improving the ability of pedestrians and motorists to see each
other, reducing the time that pedestrians are in the street, and allowing space for the installation of a curb
ramp 5.

4
5

http://www.pedbikesafe.org/PEDSAFE/countermeasures_detail.cfm?CM_NUM=12
http://www.pedbikesafe.org/PEDSAFE/countermeasures_detail.cfm?CM_NUM=5
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School Zone Identification:
School zone signs and pavement markings are recommended to alert motorists that they are entering a school
zone where pedestrians may be present both along and crossing the roadway. New pavement markings can
work with existing school zone signs to reinforce the message to motorists about the school zone.
Sidewalks and buffers:
Sidewalks are most effective when they include a buffer to increase pedestrian comfort and safety, as to serve
as a place for pedestrian “overflow”, especially closer to the school. GDOT recommends the minimum width
of sidewalk be 5-ft of clear unobstructed space which should allow adequate space for two wheelchairs to
pass. Higher pedestrian usage may warrant the use of wider sidewalks. The minimum sidewalk width per
AASHTO is 4-ft, but passing space of 5-ft by 5-ft should be provided at least every 200-ft. GDOT recommends a
6-ft buffer from the back of curb to the sidewalk; the buffer strip should be no less than 2-ft. Available right of
way will impact the ultimate design.

Additional Considerations
All new development and long-range planning initiatives that take place in the vicinity of Mountain View’s
walking and bicycling radius should place an emphasis on the importance of safe walking and bicycling
facilities as outlined in GDOT’s Complete Streets Policy, and Elements of Good School Site Design described
above. Plans should prioritize spot and corridor improvements as the preferred design treatment for roadway
projects. A list of project types should include (but not be limited to) the installation of new sidewalks, highvisibility crosswalks, pedestrian signage, and lighting.

Mountain View Elementary SRTS Infrastructure Recommendations
A summary of the engineering strategies recommended
for Mountain View Elementary School is outlined below.
Toole Design Group, LLC developed the following
recommendations based on input received from the
Mountain View Elementary School SRTS Team and field
observations. All proposed recommendations below
would require further engineering analysis to ensure
feasibility. Recommendations for the current school site
are presented first, followed by recommendations for the
future school site.

Current School Campus
Location Characteristics: On campus
• The school driveway that connects Sandy Plains
Road to Mountain View Elementary includes one
in-bound and two out-bound lanes, but no
sidewalk.
• The school driveway is difficult to navigate by
bicycle due to its steep topography and speed
bumps.
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•

There are no bike racks at Mountain View Elementary School to secure the bicycles of students who
ride to school.

Location Characteristics: Along Sandy Plains Road
• Sandy Plains Road was identified by the school
SRTS team as a significant barrier to walking
and bicycling to school based on multiple
conflict points at all intersections and the
traffic volumes and speeds along the road.
• Sandy Plains Road is designated a minor
arterial road, with four travel lanes (two in
each direction) and planted median with right
and left turn lanes. The curb to curb width
varies, from 66’ in the narrower sections to
approximately 90’ in front of the current
Mountain View Elementary site. In general, the
The current Mountain View Elementary School driveway.
travel lanes are 11’ wide, and there are 1’
shoulders established with an edge line.
• The sidewalks along Sandy Plains Road are approximately 5’ wide and have a narrow 1.5’ grass buffer
separating them from the roadway. Walking along the sidewalks feels uncomfortable with the traffic
volumes and speeds along the corridor, in spite of the 2.5’ combined buffer created by the shoulder
and grass.
• The posted speed limit on Sandy Plains Road is 25mph during arrival and dismissal and 45mph at all
other times.

Site Design Principles
The site design principles documented below introduce site improvement recommendations for walking and
bicycling conditions around the school and within the school zone boundary. With an understanding of the
current and future infrastructure surrounding the school environments, the table below outlines site design
principles and the existing condition at the current or future Mountain View Elementary School campus.
Based on site design principles, an existing or future condition, a recommended treatment is also provided.
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Site Design Principles

Current Site

Future Site

Surrounding streets are equipped with sidewalks
and bike lanes.

Sidewalks – Yes
Bike lanes -No

Sidewalks – Yes
Bike lanes -No

Trails and pathways provide direct links between
the school site and the surrounding
neighborhoods.

Yes

No

Bus drop-off zones are separated from auto
drop-off zones to minimize confusion and
conflicts.

Yes

Yes

Pedestrian travel zones (sidewalks, etc.) are
clearly delineated from other modes of traffic
(through the use of striping, colored and/or
textured pavement, signing and other methods).

No

Parking is minimized; people are encouraged to
walk to school.

Yes

Strategically located, well-delineated crossing
opportunities are provided, including marked
crosswalks at controlled intersections and
midblock crossings (signalized if warranted).

Yes

No

Recommendations
• Increase width of sidewalk buffer on Sandy
Plains Road.
• Complete sidewalk network in Northampton
neighborhood.
• Future site: Continue to explore the potential
for adding a path or boardwalk facility to
access the back of the school site.
• Current/Future site: Continue to provide
separate driveways for bus and personal
vehicle arrival and dismissal procedures.
Consider allowing for staggered dismissal
procedures- suggest allowing for students
who are walking or bicycling home to be
released from school before bus or personal
vehicle dismissal.
•

Current site: Use paint to mark a pedestrian
walkway and crosswalk from Sandy Plains
Road to the school entrance.

•

Future site: Re-evaluate the need for multiple
lanes and deceleration lanes at school
driveways.
Both sites: Improve pedestrian safety and
comfort by reprograming traffic signals with a
leading pedestrian interval during arrival and
dismissal.
Future site: Improve visibility of pedestrians
and driver yield rates by installing raised
crosswalks across all channelized right turn
lanes.
Future site: Install curb extensions on the
south side of the intersection of Sandy Plains
Road and Davis Road to provide pedestrian
queueing space, shorten pedestrian crossing
distances and slow vehicle turning speeds.

•
Yes

Yes
•

Traffic calming devices (raised crossings, refuge
islands, bulb-outs at crossings, on-street parking,
traffic circles, landscaping, etc.) are installed in
the vicinity to slow vehicles.

No

No

•

Recommendations

Current School Campus
These recommendations seek to address the above issues quickly and economically, as the existing school site
will only be used for one more school year. Newly painted crosswalks and additional time to cross Sandy Plains
Road in front of the school will make pedestrians more visible and help mitigate one of the barriers to walking
and biking closest to the school. On the school property, providing secure storage for bicycles communicates
to students and parents that bicycling is an accepted means of travel to school.
Key ID
A1

A2
A

A3
A4
A5
A6

Recommendation
Install an ADA-compliant sidewalk or painted pathway on
the school driveway from Sandy Plains Road to bus pickup/drop-off driveway.
Install a high visibility crosswalk crossing the bus pickup/drop-off driveway. Construct ADA-compliant curb ramps
at both ends of the proposed crosswalk.
Repaint the existing crosswalks at the intersection of Sandy
Plains Road and the main school driveway.
Reprogram the existing pedestrian signal heads to have a
leading pedestrian interval (LPI) during arrival and dismissal.
Install advance school zone warning signage on Sandy Plains
Road.
Install bicycle racks on campus in a safe, secure and visible
location. Consider a secure, yet mobile design that can be
moved to the new campus.

Timeframe

Priority

Immediate

High

Immediate

High

Short Term

High

Immediate

High

Short Term

High

Immediate

High
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Future School Campus
Location Characteristics
• The future school site will have similar barriers
for students walking or bicycling to school as
the current site. Both sites are located at
signalized intersections on Sandy Plains Road.
• Davis Road connects to the residential
neighborhoods to the south and east of the
future school campus and has existing sidewalk
facilities on at least one side to provide
pedestrian access to the neighborhood.
• The new school site has the potential to attract
walkers and bikers from the Northampton
neighborhood, located immediately to
northwest. The plans for the future school site
Example of a raised crosswalk.
include a fence along the perimeter of the
entire campus, thus making the sidewalk
network within and connecting to the Northampton neighborhood paramount.
• The main school driveway at the future site is designed to accommodate more motor vehicle traffic
during arrival and dismissal, with a total of five lanes: two lanes for entering the site, including one
channelized right turn lane; and three lanes exiting the site, a left turn lane, thru lane, and a
channelized right turn lane.
• The internal driveway circulation will facilitate a double vehicle queue for drop-off and pick-up. There
is approximately 1,700’ of vehicle stacking space combined in the two lanes.
Issues
The transportation elements of the site plan for the new Mountain View Elementary School are designed to
eliminate the queueing of cars on Sandy Plains Road during arrival and dismissal by providing substantially
more queuing space on-site. While this design addresses the immediate issue by allowing the queue of cars to
be contained on site, the site plan does not address the root cause of the issue: the number of parents driving
their students to school. Rather, the site plan encourages parents to drive their students to school by making it
easiest to enter and exit the site by vehicle.
Access by school bus, walking, and bicycling is possible at the new site, but the site design and connection to
Sandy Plains Road are not developed as comprehensively as motor vehicle access. The diagrams and
assessment that follow highlight several concerns regarding the design of the main school entrance and make
recommendations that would balance the needs of all modes, and improve the safety and comfort of people
walking and biking. The recommendations are in line with the “Elements of Good School Site Design” from
GDOT’s Pedestrian & Streetscape Guide included earlier in this report.
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The following assessment is based on information provided in the site plan for the new Mountain View
Elementary School and the conversation held on April 27, 2016 with the Mountain View SRTS Team and Cobb
County traffic planners and engineers. Cobb County is currently studying the intersection of Sandy Plains Road
and Davis Road, and will be making changes in the public right-of-way as the school site nears completion. At
the time of the meeting, these changes included the addition of a left turn lane for northbound traffic on
Sandy Plains Road to enter the school site, and changes to the Davis Road approach still under development.
The design of the school driveway raises several concerns from a walking and bicycling perspective, as shown
in the “Future Campus Issues” map on page 29. The overall number of lanes is the same as the number of
lanes on Sandy Plains Road in front of the school: Five lanes, including two channelized right turn lanes (B1
and B4).
Specific issues noted on the site plan are:
Location B1: Termination of the crosswalks across Sandy
Plains Road and the school driveway. The single curb ramp
on the inside curve of one of the channelized right turn
lanes does not meet the ADA best practice of one curb ramp
in each pedestrian path of travel. Additionally, the island
that separates right turning traffic from through traffic on
the west side of the intersection is not large enough to
provide refuge for pedestrians crossing the several lanes of
the school driveway.
Location B2: The small designed pedestrian refuge island
does not permit adequate queueing space for pedestrians
crossing the school driveway and exposes users crossing the
driveway to vehicular traffic. Pedestrian refuge islands limit
pedestrian exposure in an intersection.
Location B3 & B6: Pedestrian access to the school site is
provided via a sidewalk on the west side of the driveway.
The sidewalk appears to be 4-5’wide, and there is no buffer
between the sidewalk and the five-lane driveway. Across
The large curb radii on Davis Road and Sandy Plains
Sandy Plains Road, the existing sidewalk on Davis Road is
Road intersection.
located on the east side of the road. Students must cross the
street twice to access the sidewalk leading to the school entrance.
Location B5: The existing wide curb radii at Davis Road allow drivers to make turns at relatively high speeds.
This, combined with right turns on red (allowed) presents a danger to pedestrians crossing the road.
Motorists making right turns on red typically focus on left-approaching traffic rather than pedestrians crossing
the street with the light, which puts pedestrians at risk of being hit.
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Recommendations
These recommendations seek to address the above issues so that they can support students walking and
bicycling to school. The recommendations also recognize the need to store vehicles on the school site during
arrival and dismissal to avoid congestion on Sandy Plains Road. These recommendations should be
implemented as the school is built and the intersection is redesigned to minimize disruption, make use of
available materials and labor and better serve students and families that walk to school from the first day of
operations.
The table below and accompanying map on page 32 provides information on the recommendations.
Key ID
B1
B

B2
B3
B4
B5

Recommendation
Design a low angle right turn lane and add raised crosswalk
across channelized right turn lane.
Expand island to provide pedestrian refuge.
Widen sidewalk and add a buffer along the school driveway.
Design a low angle right turn and add raised crosswalk
across channelized right turn lane.
Reduce turn radii to slow driver turning speeds and increase
pedestrian waiting area.

Timeframe

Team Priority

Short Term
Short Term
Short Term

High
High
High

Short Term

High

Short Term

High

B1 and B4 – Channelized Right Turn Lanes and Raised Crosswalks
A best practice included in the Institute of Transportation Engineers (ITE) Designing Walkable Urban
Thoroughfares: A Context Sensitive Approach; “Removing channelized right turn lanes makes it possible to use
signing, such as NO TURN ON RED, turn-prohibition signs, or exclusive pedestrian signal phases to further
assist pedestrians in safely crossing the street.” 6 Assuming right turn lanes cannot be eliminated entirely at the
school driveway, the channelized right turn lanes should be redesigned to provide a low-angle right turn
(approximately 112 degrees). This angle slows right turning drivers and improves visibility of pedestrians
within and approaching the crosswalk. 7
Providing raised crosswalks across each of the channelized right turn lanes will further slow drivers, increase
driver yielding rates to pedestrians in the crosswalk and improve pedestrian visibility. For example, drivers in
Cambridge, MA, yielding to pedestrians in crosswalks increased from approximately 10 percent before
installation of the project to 55 percent after the raised crosswalk installation. 8
B2 – Pedestrian Refuge Island
The driveway width needed to accommodate five lanes creates a relatively long pedestrian crossing.
Accessible pedestrian islands would allow pedestrians to cross fewer lanes at a time and judge conflicts with
motor vehicles in stages. The islands should be raised, and large enough to accommodate accessible features,
such as curb ramps (usually in three separate directions). If the crossing of the right turn lane is signalized, the
island needs to be large enough to contain pedestrian push buttons. 9
Institute of Transportation Engineers. Designing Walkable Urban Thoroughfares: A Context Sensitive Approach
http://www.ite.org/css/online/DWUT10.html
7
Institute of Transportation Engineers. Designing Walkable Urban Thoroughfares: A Context Sensitive Approach
http://www.ite.org/css/online/DWUT10.html
8
Federal Highway Administration. “Raised Pedestrian Crossings,” Pedestrian Safety Guide and Countermeasure System.
http://pedbikesafe.org/PEDSAFE/countermeasures_detail.cfm?CM_NUM=7
9
Institute of Transportation Engineers.
6
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B3 – Widen Sidewalk and Buffer
At an elementary school like Mountain View, few students are expected to be walking alone to school, and the
sidewalk to the main entrance of the school should be wide enough to accommodate parents and children
walking side by side. The GDOT Pedestrian and Streetscape Guide recommends 6’ wide sidewalks to allow two
people to walk side by side and a third person to pass in the opposite direction. 10 The wider sidewalk should
also have a buffer to separate pedestrians from motor vehicles in the school driveway.
B5 – Reduce turn radii
Wide turning radii at the intersection of Sandy Plains Road and Davis Road increases pedestrian crossing
distances and allow drivers to make turns at higher speeds. The existing curb radii were probably designed to
accommodate the turning movements of a large vehicle; however, the existence of multiple travel lanes on
Sandy Plains Road creates an "effective" turning radius that is greater than the radius created by the curb line.
Benefits to pedestrians of a smaller turning radius on both corners of Davis Road include:
• Increasing motorist visibility of pedestrians waiting to cross the street
• Reducing pedestrian crossing distance (which also benefits vehicles with a shorter cycle length at
signalized intersections) and exposure to traffic
• Providing the shortest accessible route for disabled persons as required under ADA
• Reducing speed of turning vehicles and severity of crashes if they occur. 11

Actual curb and effective curb turning radius. Source: ITE Designing Walkable
Urban Thoroughfares: A Context Sensitive Approach

10
11

GDOT.
Institute of Transportation Engineers.
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Additional Recommendation
The current Mountain View Elementary site, Simpson Middle School, and Lassiter High School all have
pedestrian access via off-road pathways from adjoining neighborhoods as shown in the map below. These
connections allow students who walk and bike to school to reduce their travel distance and avoid busy arterial
streets, which are one of the main barriers to increasing the number of students walking and biking.

Existing and potential off-road path connections.

There is currently no plan to provide an off-road pathway to connect the future Mountain View Elementary
School to the adjoining neighborhoods. The best location for a pathway would connect the back of the school
property to Thomashire Terrace in the Northampton neighborhood. This path would allow many of the
students living in the Northampton neighborhood to walk to school on local, neighborhood streets and is
supported by many parents in the neighborhood.

Mountain View Elementary School Travel Plan

33

The construction of a pathway is opposed by several residents that live on Thomashire Terrace. These
neighbors fear parents will use the street as a drop-off zone to avoid the congestion in front of the school. This
has occurred on Saxony Glen Drive near the pathway that connects to Simpson Middle School. Specific signs
have been posted, but the Cobb County Police Department is not adequately staffed to respond to all of the
requests to enforce the parking regulations.
Additional barriers to the construction of the
pathway between the Northampton
neighborhood and the future Mountain View
Elementary School include the planned fence
along the back edge of the school property and
low-lying land between Thomashire Terrace and
the school property. A gate should be provided in
the fence to allow access to the school site, and a
raised pathway or boardwalk should be
considered to minimize and protect the low-lying
habitat. It is recommended to continue
collaborating with Mountain View Elementary
School, Cobb County, and neighborhood residents
to explore opportunities to establish an off-road
path at the back of the future school site.
A sample pathway connection provided through a sensitive area.
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Programmatic Recommendations
The following sections include SRTS programmatic recommendations for Education, Encouragement,
Enforcement, and Evaluation strategies of interest to Mountain View Elementary. These programmatic
strategies are designed to work in conjunction with each other to instill safe walking and bicycling practices.
Additionally, these strategies will help support safe walking and bicycling once the infrastructure
recommendations are implemented. It will be important for the SRTS Team to identify a community champion
to take responsibility for each strategy in order for them to be successfully implemented. Space in the tables
below is reserved for the SRTS Team to enter the names of the champions to lead each initiative.

Education
Education strategies help children develop safety skills they can apply on the way to school and in other
contexts throughout their lifetimes. Education strategies also aim to make parents and community members
aware of the goals of the SRTS program and the impacts of their behavior on safety conditions around the
school.
Education Strategy
Integrate pedestrian and bicycle safety instruction into the curriculum (short-term).
Pedestrian and bicycle safety education will ideally occur in advance of major walk or
bike to school events so that children are adequately prepared and have an
opportunity to practice the skills they have learned. The Child Pedestrian Safety
Curriculum produced by the National Highway Traffic Safety Administration (NHTSA) is
an example a curriculum that might be used for this instruction. The Resource Center
also offers a Bicycle Rodeo Toolkit that can be used to provide bicycle education.
The NHTSA curriculum and the standards of learning that it satisfies, and the Bicycle
Rodeo Toolkit are available for free from The Resource Center’s website at:
www.saferoutesga.org/content/safety-education-resources.
Hold bike rodeos (short-term). Bicycle rodeos feature bicycle safety skills instruction,
bicycle skills practice, equipment inspections, and helmet fitting. Bike rodeos can be
held after school or on weekends if scheduling them during PE classes is difficult. A
Bicycle Rodeo Toolkit is available for free from The Resource Center’s website at:
www.saferoutesga.org/content/safety-education-resources.
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Education Strategy
Incorporate information on walking and bicycling to school in communications with
parents (immediate). Mountain View Elementary provides detailed instructions for car
riders, but does not have a written policy for students walking and bicycling. Adding
this information will: 1) clarify that Mountain View Elementary encourages walking and
bicycling to school; 2) identify preferred, safe and enjoyable walking and biking routes;
3) provide information on the health benefits of walking; 4) suggest ways parents can
support safe walking and bicycling, including tips on driving in the school zone and
along student walking and bicycling routes. Cobb County Public Schools provides
information for the parents of bus riders that could be easily adapted to address
walking and bicycling to school:
http://www.cobbk12.org/centraloffice/transportation/reminder.aspx

Champion

Encouragement
Encouragement strategies are aimed at increasing the number of families who walk and bike to school.
Potential benefits include healthier, more active children, reduced air pollution, less traffic congestion, and
improved conditions for pedestrians and bicyclists.
Encouragement Strategy
Create a positive reinforcement campaign for students who walk, bike and ride the
bus to school on a regular basis (short-term). Through incentives, extra recess time,
lunch with the principal and other special events, reward students that make the effort
to use alternative modes of transportation. Punchcards that can be used to track
participation are available on the Georgia SRTS Resource Center’s website:
http://saferoutesga.org/content/downloads
Continue to participate annually in International Walk to School Day (immediate).
International Walk to School Day is a one-day event celebrating walking and bicycling to
school. Resources to support walk to school day events are available on the Georgia
SRTS Resource Center’s website, including tip sheets, signs, and flyers:
http://www.saferoutesga.org/content/international-walk-school-day
Continue to participate annually in Georgia Walk to School Day (immediate). Georgia
Walk to School Day is similar to International Walk to School Day but is specifically for
schools in Georgia. It is scheduled annually on the first Wednesday in March. Almost
400 students participated in 2016 and Mountain View Elementary should continue to
work with community partners to maintain the high participation rate at the new school
site. More information on this event can be found on the Georgia SRTS Resource
Center’s website: https://www.saferoutesga.org/content/georgia-walk-school-day
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Encouragement Strategy
Champion
Participate annually in National Bike to School Day (immediate). National Bike to
School Day is similar to International Walk to School Day with a focus on bicycling. This
is typically held on a Wednesday in May, coordinated with the League of American
Bicyclists. More information on this event can be found on the Georgia SRTS Resource
Center’s website: http://www.saferoutesga.org/content/national-bike-school-day
Continue to hold monthly walk or bike to school days (short term). Formalized walking
and biking events once a month will carry over the momentum from International Walk
to School Day, Georgia Walk to School Day, and National Bike to School Day. These
events will also provide opportunities to partner with different stakeholder groups and
community associations throughout the school year and further support Mountain
View’s commitment to health. Mountain View Elementary has won many awards for its
commitment to physical activity including national ranking in Jump Rope for the Heart
and a Platinum Fit Friendly Worksite Award from the American Heart Association, a
2015 Georgia SHAPE Award, 3-2-1 Blastoff Award from Fire Up Your Feet and
recognition from the Let’s Move campaign.
Establish walking school buses, bike trains and safe walking and bicycling routes (short
term). Walking school buses and bike trains are adult supervised groups of students
walking or biking to school in larger number to increase visibility and encourage nonvehicular commuting. Introducing the concept at the current school site during the
2016-2017 school year will help parents and students become comfortable with the idea
before moving to the new school in fall 2017. More information on walking school buses
is available from the Georgia SRTS Resource Center:
http://www.saferoutesga.org/sites/default/files/u14/WAY_TO_Walking_School_Bus.pdf
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Enforcement
Enforcement strategies improve the safety of children bicycling and walking to school by helping to change
unsafe behaviors of drivers, as well as pedestrians and bicyclists. SRTS enforcement is a community effort that
involves students, parents, school administration, and others in addition to law enforcement, and targets
pedestrian and bicycle behavior as well as driver behavior.
Enforcement Strategy
Recruit volunteer crossing guards to help students across busy intersections. Volunteer
adult crossing guards assist students crossing the street in conjunction with the walk
signal. The volunteer crossing guards are not to direct traffic, but should be trained to
record license plate information and report traffic violations to authorities. The presence
of crossing guards may help parents feel more comfortable about their children walking
or bicycling to school. Be sure to recognize the volunteer crossing guards for their service
on Crossing Guard Appreciation Day, held the week before Thanksgiving. More
information and resources on Crossing Guard Appreciation Week is available on the
Resource Center website.
Initiate student safety patrol (short-term). A student safety patrol can enhance a
school’s drop off and pick up procedure through positive peer role modeling. Sample
activities include assisting students in and out of vehicles in the carpooling line and
observing/assisting students walking around the perimeter of school premises. A student
safety patrol program at Mountain View Elementary would require adult coordination
and supervision, as well as training for participating students. AAA provides resources for
Student Safety Patrols: http://schoolsafetypatrol.aaa.com/
Establish a Safe Driving Pledge or Pace Car Program (short-term). Program participants
in this type of safety program pledge to drive the speed limit on neighborhood streets,
respect pedestrians and bicyclists, avoid distracted driving and display the Pace Car
sticker. Include this pledge in the enrollment and information materials that are sent
home to parents before the start of the school year and make them available to
community members through the neighborhood civic associations.
Position speed feedback devices as needed (short-term). Adding portable trailers or
permanent speed feedback signs will help make drivers more aware of their actual
speeds near the school campus. Guidance and case studies for using speed feedback
devices can be found here: http://saferoutesinfo.org/program-tools/how-are-speedtrailers-used
Increase speed limit enforcement in school zone (immediate). Work with the Cobb
County Police Department to conduct regular speed limit enforcement campaigns in the
school zone. Recommendations for working with law enforcement personnel on school
zone issues are available from the National Center for SRTS:
http://guide.saferoutesinfo.org/enforcement/the_law_enforcement_approach.cfm
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Evaluation
Evaluation is an important component of any SRTS program. Use of evaluation tools, such as the student tally
and parent survey forms provided by National Center for Safe Routes to School, are encouraged by the
Georgia SRTS Resource Center as they can be used to establish baseline information on student travel
behavior and measure the effectiveness of SRTS efforts over time. Survey and tally forms can be found at
http://www.saferoutesinfo.org/data/
Evaluation Strategy
Champion
Conduct annual Student Tallies (twice a year and on-going). Student travel tallies provide
a snapshot of student travel patterns at a specified time during the year. Although these
tallies do not describe general travel patterns, they provide a complete census of the
student body. http://saferoutesinfo.org/program-tools/evaluation-student-class-traveltally
Conduct annual (or biennial) Student Travel Parent Surveys (short-term and on-going).
Student travel parent surveys provide information regarding the general trends of student
travel. Additionally, they provide information regarding parent attitudes towards walking
and bicycling to and from school, which can help guide future Safe Routes to School
projects. Parent Surveys can be conducted via paper forms or online. Visit
http://saferoutesinfo.org/program-tools/evaluation-parent-survey for more information.
Observe school arrival and dismissal every semester and make adjustments as needed
(short-term). The SRTS Team should plan to meet biannually to observe school arrival and
dismissal practices to identify any changes that may need to be addressed to improve
safety.
Conduct regular sidewalk audits along school routes (short-term). The SRTS Team should
plan to meet biannually to evaluate the existing walking and biking conditions along
school routes Inventory sidewalk obstructions such as sign posts, utility poles, hydrants,
etc. and create a plan to consolidate or relocate obstructions The Georgia SRTS Resource
Center encourages walk audit activities that include students. A middle school studentled walk audit toolkit is available on the Resource Center website under Program
Toolkit/Tips & Tools/Data Collection Tools.
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NEXT STEPS & SRTS PROGRAM SUSTAINABILITY
Members of Mountain View Elementary SRTS Team provided valuable information, insight, and guidance in
the development of this SRTS plan. In order for Mountain View Elementary SRTS program to be successful and
sustainable, team members will need on-going support and assistance from additional community champions
and volunteers. Information on implementing SRTS strategies can be found on the Georgia Safe Routes to
School Resource Center website, www. saferoutesga.org and on the National Center for Safe Routes to School
website, www.saferoutesinfo.org.
Key Strategies for Creating a Sustainable SRTS Program
•

•

•
•

•

•

Current and Potential Partners

At the schools:

• Students
Share Plan with City and State officials. Backing from officials
• Parents
responsible for planning, designing, implementing and maintaining
• Faculty
safe pedestrian and bicycle infrastructure is critical for
• Staff
implementing many of the recommendations in this Travel Plan.
• PTA
Identify funding sources for high priority projects and programs.
In the community:
Review high priority projects and identify opportunities to
• YMCA
incorporate recommendations within existing plans or projects.
• Community
Work with local officials and grant administrators to identify
Associations
potential funding sources and funding cycles to implement
• Georgia Bikes!
projects. It is important to regularly review funding programs to
determine if SRTS projects can be submitted for funding, especially
At the county level:
if they are connected to a complementary need such as a transit
• Cobb County Police
Deparment
stop improvement.
•
Cobb
County, Parks,
Identify stakeholders. Determine which stakeholders should be
Recreation, and
informed and involved in SRTS planning and implementation going
Cultural Affairs
forward.
• Cobb County,
Maintain and expand the SRTS Team. Mountain View Elementary
Department of
has an exceptional SRTS Team with representatives from the
Transportation
school, GDOT, Cobb County School District, the City of Marietta,
• Cobb County Public
and neighborhood leaders. It is important to maintain this group.
Schools
Consideration should also be given to recruiting new members.
• Elected Officials
Consider establishing a calendar. Creating an annual calendar of
• Atlanta Regional
SRTS activities for the community and school can be helpful for
Commission
staying on track. Determine how frequently and where groups
involved in SRTS planning and implementation will meet. Include a
timeline for evaluations, which should occur at least annually. An example 12-month activity calendar
is provided in the Appendix.
Monitor and Evaluate. Establish measurable goals and conduct regular reviews to determine progress
toward meeting them. The goals should be coordinated and cross-referenced with other stakeholder
groups.

By completing this Comprehensive Travel Plan, the Mountain View Elementary SRTS Team hopes to shape the
school and the surrounding area into a place where students, parents, teachers and community members of
all ages and abilities can safely walk and bike throughout the neighborhood.
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APPENDICES
A. School Profile
B. Student Travel Tally Summary Report
C. Sample 12-month non-infrastructure activity calendar
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Appendix A – Mountain View Elementary Profile

SRTS TRAVEL PLAN SCHOOL PROFILE
School Outreach Coordinator
Date

Corey Crumbley/Elizabeth Jones
3/23/2015

THE BASICS
School Name:

Mountain View Elementary School

School Address:

3448 Sandy Plains Road, Marietta GA 30066

County:

Cobb

School District:

Cobb County

Resource Center Partner:

Yes

Champions (names and roles): Nancy Janas/Heather Joswick/Jennifer Saboura
School hours:

7:50 AM - 2:15 PM

Start/end date of
2015-16 School year:

8/3/15 - 5/25/16

School attendance boundaries (map or description): Refer to map below.
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SRTS ACTIVITIES
1.

Which event(s) have you participated in?

x

International Walk to School Day (fall)

x

Georgia Walk to School Day (spring)
National Bike to School Day (spring)

2.

Do you currently have a Safe Routes to School program?
x

Yes
No

3.

If so, when did it start? What activities have you put in place to complement SRTS?

This is our third year having monthly Walk to School Days. We have community support including
donations from our Partners in Education as well as Publix, Chick-fil-A, Cobb Safe Kids and FedEx at our
walking events.
We host six (6) walk to school days per year which includes both International Walk to School Day and
Georgia Walk to School Day. There is high participation with usually 400 or more walking during those
mornings. We have fresh fruit for kids and hot coffee for parents upon arrival and we reward participating
students with incentive items. We have balloons and music in front of the school and a special guest
athlete or school mascot.

4.

What activities related to SRTS does your school promote?

Refer to above.
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SCHOOL DEMOGRAPHICS AND TRAVEL INFORMATION
1. How many students attend this school? List total students per grade:
PreK

K

1

2

3

4

5

12

108

123

138

140

137

160

Total,
all
grades

928

2. Is this a Title 1 School?
Yes
x No
3. What is the percentage of students that qualify for Free and Reduced Lunch?

N/A

4. Approximately how many students receive bus service? 660
5. Approximately how many students currently walk or bicycle on a typical day?

75

6. What (if any) are the known walking routes to school or locations that our team should review?
We are breaking ground on a new school this month, which will be built on the same busy road,
Sandy Plains Road less than a mile south. Our concern is that this four (4) lane road is a main route
for traffic and near a large intersection. Presently we have a crossing bridge that allows students
from the large Northampton neighborhood and nearby residents to cross the street and we have
used this as a meeting point on Walk to School days. However, we will no longer have access to that
once the new school is built as it is further down the road. We want to ensure that students
7. How many students live within ½ mile, 1 mile, 1 ½ mile, and 2 miles (this question can be skipped if
student addresses are provided)
0 to ¼ mile
Current School Location
Number of Students
Future School Location
Number of Students

0 to ½ mile

0 to 1 miles

0 to 2 miles

11

96

408

784

18

145

473

824

8. Are there crossing guards assigned to the school? No
9. If yes, where are they stationed?
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10. Briefly describe the current conditions of sidewalks and paths around your school. There are narrow
sidewalk along the busy Sandy Plains Road. There are sidewalks along one side of the narrow Davis
Road.
11. Briefly describe the amount of vehicle traffic and the speed limits of the roads surrounding your
school. N/A.
12. Are there physical barriers that prohibit students from walking and biking to school? N/A.
13. Are there policies in place that prohibit students from walking and biking to school? None unknown.
14. What after school activities occur on campus?
•
•
•
•
•
•

Kilometer Kids running club (approx. 75 participants)
Science Olympiad (approx. 21 participants)
Kid Chess (approx. 88 participants)
Art Club (approx. 46 participants)
Spanish (approx. 30 participants)
Marietta Martial Arts (approx. 25 participants)

15. Who owns/maintains the roads in town around the school and along the walking routes identified in
number 6? Local, County, State, Combination. Describe distribution below:
• Sandy Plains Road, Cobb County, Cobb DOT
• Shallowford Road, Cobb County, Cobb DOT
• Davis Road, Cobb County, Cobb DOT
• Post Oak Tritt Road, Cobb County, Cobb DOT
• Gordy Parkway, Cobb County, Cobb DOT
• Holly Springs Road, Cobb County, Cobb DOT
16. Did the school complete pre-evaluation data? (Circle either No or Yes)
a. Parent Surveys:
Yes, February 2016. Submitted to National Center: Y
b. Student Travel Tallies:
Yes, October 2015. Submitted to National Center: Y
Did the school provide student addresses? Yes
17. Safe Routes to School Team Members Identified – See the SOC Tip Sheet
Name

Elizabeth Jones
Corey Crumbley
Dr. Renee Gariss
Dr. Whitney Spooner

Role

Outreach Coordinator
Outreach Coordinator
School Principal
School Assistant Principal
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Alexa Musto
Jennifer Saboura
Heather Joswick
Krissy Carlson
Nancy James
Carissa Smith
Hannah Roge
Sarah Brown

Administration
PTA Co-Chair
PTA Co-Chair
PTA
P.E. Staff
P.E. Staff
Staff
Staff
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Appendix C – Example 12-month Activity Calendar
The following activity calendar is an example calendar that Mountain View Elementary can follow in order to implement its Safe Routes to
School program. It is recommended that the SRTS team reviews and updates this calendar prior to approval for the next academic year.
Activity

Coordinator

Jul.
2016

Aug.
2016

Sept.
2016

Oct.
2016

Nov.
2016

Dec.
2016

Jan.
2017

Feb.
2017

Mar.
2017

Apr.
2017

May
2017

EDUCATION
Integrate pedestrian and bicycle safety instruction into the curriculum
Plan
Implement
Hold a bicycle rodeo
Plan
Implement
Incorporate information on walking and bicycling to school in communications with parents
Plan
Implement
ENCOURAGEMENT
Create a positive reinforcement campaign for students who walk, bike and ride the bus to school on a regular basis
Plan
Implement
Continue to participate in International Walk to School Day
Plan
Implement
Continue to participate annually in Georgia Walk to School Day
Plan
Implement
Participate annually in National Bike to School Day
Plan
Implement
Continue to hold monthly walk or bike to school days
Plan
Implement
Establish walking school buses, bike trains and safe walking and bicycling routes
Plan
Implement

Jun.
2017

Complete
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Activity

Coordinator

Jul.
2016

Aug.
2016

Sept.
2016

Oct.
2016

Nov.
2016

Dec.
2016

Jan.
2017

ENFORCEMENT
Recruit volunteer crossing guards to help students across busy intersections
Plan
Implement
Initiate student safety patrol
Plan
Implement
Establish a Safe Driving Pledge or Pace Car Program
Plan
Implement
Position speed feedback devices as needed
Plan
Implement
EVALUATION
Conduct annual student travel tallies
Plan
Implement
Conduct annual (or biennial) parent surveys of student travel patterns
Plan
Implement
Observe school arrival and dismissal every semester and make adjustments as needed
Plan
Implement
Conduct annual walk audit and observation of school arrival and dismissal
Plan
Implement

Feb.
2017

Mar.
2017

Apr.
2017

May
2017

Jun.
2017

Complete
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